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- SALARY OF THE COLLECTOR OP CUSTOMS, NORTH CAROLINA 
•> DISTRICT. 



Committee on Ways and Means, 

House of Representatives, 
WcahmgUm, D. C, Saturday, June 17, 19H. 
The committee met at 11 o'clock a. m., Hon. William R. Green (acting chairman) 
presiding. 

STATEMBNTS OF HON. HOMBB L. LYON, A BEPBBSBNTATIVB IN 
CONOBESS FBOM THE STATE OF NOBTH CABOLINA, AND A. L. 
M'CASKIIiL, GOLLECTOB OF CITSTOMS OF THE FIFTEENTH BIS- 
TBICT, WILMINGTON, N. C. 

Mr. Green. We are here this morning for the purpose of hearing Mr. Lyon and the 
collector of customs at Wilmington, N. C. 

Mr. Lton. Mr. Chairman and gentlemen of the committee, I would like to say 
just a word in introducing Mr. MK^askill. I appreciate very much the action of the 
committee in giving us a hearing at this time. I realize that you gentlemen are busy, 
and that it is quite a good deal to ask for a hearing, but Mr. McCaskill was in the city 
and desired to be heara on the bill. I want to ask you to consider the bill H. R. 2509, 
which simply provides for increasing the salary of the collector of customs at Wil- 
mington, N. C. from $2,500 to 15,000. 

At this time I simply want to call your attention to the fact that at the present time 
North Carolina stands eighth in the amount of revenues collected, ranking in that 
respect after New York, Philadelphia, New Orleans. Massachusetts, Chicago. San 
Francisco, and Seattle. The salary of the collector of customs at Wilmington. N. C, 
at the Dresent time is $2,500. The revenue is collected through this office at a cost 
of 4 mills per dollar, and the district with the next lowest cost of collection is New 
York, where the cost is 2 cents per dollar. In view of 'this fact. I really felt that the 
collector at Wilmin^on was not getting what he was entitled to. Mr. McC-askill is 
an appointee of the present administration, and he asked me to introduce this bill 
increasing his salary. I think the figures are exactly the same as those carried in a 
bill which passed the Senate in 1919. Senator Simmons introduced a bill which 
pas.sed the Senate, pro\'iding for a salary of $5,000. However, for some reason or 
other, that bill did not pass the House. Since that time the receipts of the district 
have more than doubled, and, therefore, I felt that if a salary of $5,0Qp was justified . 
in 1919. there was no reason in the world whv it should not be paid now. 

Mr. Garner. According to the list of 21 offices you have exhibited, this is the only 
office where the salary is less Uian $5,000. 

Mr. Lyon. Yes, sir; that is true; all the other offices on that list pay $5,000 or exceed- 
ing that. 

Mr. Garner.* As I understand it, a similar bill passed the Senate in 1919. 

Mr. Lyon. Yes, sir; it was known as Senate bill 2509. 

Mr. Garner. Who is the present collector? 

Mr. Lyon. Mr. A. L. McCaakill. 

Mr. Garner. He was appointed by the present administration? 

Mr. Lyon. Yes. 

>fr. Garner. And you have introduced a bill to increase his salary from $2,500 to 
15,000? 

Mr. Lyon. Yes. 

Mr. Garner. It eeems to me that you are showing a splendid spirit under the 
existing conditions, when, as a Democrat, you are undertaking to increase the salary 
of a Republican, and especially so when the Republicans refused to increase the 
salary of the Democratic collector in 1919. 

Mr. Green. Are you in favor of this bill, Mr. Gamer? 

Mr. Garner. Yes; I think it has some merit in it. It seems to me, from the showing 
that has been made by the paper — which, I presume, will be placed in the record — 
that this salary should h% larger than S2,500. Do you not think so, Mr. Hawley? 

Mr. Hawley. I am listening to the stdtement. ' 
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2 SALARY OF COLLECTOR OF CUSTOMS, NORTH CAROLINA DISTRICT. 

Mr. Garner. In other words, you are not ready to get off the fence. I was candid 
enough to tell him what I thou^t about it, but you aeem to think that you should 
still remain on the fence. 

Mr. Hawlet. No; I tiiink the time will come when we will decide these things in 
order. 

Mr. Lyon. I would be glad if you would hear Mr. McCaskill. 

Mr. McCaskill. Mr. Chairman and gentlemen of the committee, I am not before 
you asking for something that is unreasonable. Now, we have the distinction down 
there of ha\'ing collected this year, up to June 1, more than $4,000,000 in the fifteenth 
district, and I think we will easily get half a million more during this month. 

Mr. Green. Where does most of the revenue come from? 

Mr. McCaskill. Most of it comes from tobacco, sugar, molasses, and cigarette 
paper. 

Mr. Hawley. What port is this? 

Mr. McCaskill. Wilmington, or the fifteenth district. The home office of the 
district is Wilmington, but the fifteenth district covers the entire State of North 
Carolina. Now, if you will take these other districts throughout the country, you 
will see that some of them are collecting less than $1,000,000, although the salary of 
the collector in such districts is $5,000. 

Mr. Crisp. How many employees have you in your office? 

Mr. McCaskill. Seventeen. 

Mr. Green. How does it happen that it pays a salary of only $2,500 to the collector? 

Mr. McC^askill. This salary was fixed 50 years ago. Congress fixed the salaries of 
collectors at the offices, and this salary, as I said, was fixed 50 years ago, and at that 
time the revenue received from the district was less than $100,000. 

Mr. Hawley. And the salary has never been changed? 

Mr. McCaskill. No. sir. The collectors in the other districts have, probably, been 
more progressive, and have come before you gentlemen and asked for increased 
salaries, which > ou have g anted. 

Mr. Green. As I understand it, at the time the salary was fixed, the receipts were 
leAB .ban $100,000? 

Mr. McCaskill. Yes. sir. 

Mr. Hawley. How much are you collecting now? 

Mr. McCaskill. 1 will collect $4,500,000 this year, or for the fiscal year ending 
June 30. 

Mr. Hawley. How much dofes the assistant collector get? 

Mr. McCaskill. Including the salary and bonus, the assistant gets $140 a year 
more than the collector. 

Mr. Green. The assistant gets more than the collector? 

Mr. McCaskill. Yes, sir. 

Mr. IJadlky. Is the present volume of business likely to continue? 

Mr. Mc(^'a8Kill. It will increase. Before my time is up, I will be collecting 
.$5,000,000 a year. 

Mr. Old field. That will be true as long as people continue to use tobacco? 

Mr. McCaskill. Yes, sir. 

Mr. Garner. You did not mean to reflect in any way upon your predecessors in 
saying that thoy had not been progressive, but you probably meant to convey the 
idea that thev had not been aggressive in making tnown the necessities of that district 
in the way of salaries? n • 

Mr. McCaskill. Yes, sir; that was the idea. Generally the collector of the jwrt 
has been selected from Wilmington, and the collectors have always been men of means, 
who had a source of livelihood outside of their salaries. They looked upon this more 
as an honorary position than anything else, but your humble servant must live on 
his ealary. I am not here pleading from the poverty standpoint, but 1 am poverty- 
.stricken. I have nine in my family, \nth four orphan children that have to be taken 
care of. As you know, a man working on a salary of $2,500 in a city like Wilmington, 
with four orphan children to Uxke care of besides hi.^ own family, Ls living on short 
grass at this time. 1 only ask to be treated somewhat like the others. I do not ask 
for as much as the others receive, because several on this list who are receiving from 
$5,000 to $7,000 have collection.^ nothing like mine. 

Mr. Hawley. Is there any other customs official on that list receiving less than 
$2,500? 

Mr. McC^ASKiLL. No, sir; that is the lowest salary in the United States for a customs 
collector. 

Mr. Hawley. Are there any others who receive $2,500? 

Mr. McCaskill. Yes, sir. 

Mr. Hawley. How many? 
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Mr. Garner. As I understand it, there are no other collectors of customs in the 
United States who receive only $2,500. 

Mr. McCaskill. Yes, sir; some receive as little as that. 

Mr. Garner. But they do not collect any such amount as you do? 

Mr. McCaskill. No, sir. There is none receiving lees than that. 

Mr. Hawley. How much do the others collect, as compared with your collections? 

Mr. McCaskill. When I first went in there, I wrote to the collectors in the various 
•districts of the United States, and there were 21 that answered. The others have not 
answered. For instance, take the Ohio district, where the collections amounted to 
$1,697,741.60, and the salary of the collector is $6,000. The collections at Galveston 
amounted to $1,644,101.56, and there the salary of the collector is $5,000. 
Virginia district the collections amounted to $1,636,800.77, and the salary of the 
collector is $5,000. In the Michigan district the collections amounted to $1,560,256.84, 
and the collector's salary is $6,000. In the Buffalo district the collections amounted to 
$1,546,842.15, and the collector's sahuy is $6,000. 

Mr. Watson. Does your list show the figures for the District of Columbia? 

Mr. McCaskill. No, sir. 

Mr. Hawley. There are some others that get only $2,500. Do you have them on 
your list? , 

Mr. McCaskill. No, sir; they did not answer. 

Mr. Hawley. I would not be surprised of the collector at Omaha, that district cov- 
ering Nebraska and Iowa, received not more than that, beciase the receipts of the port 
of Omaha are very small. 

Mr. Mc< 'ASKiLL. He gets $2,500. That $2,500 seems to have been carried in a blan- 
ket bill passed by Congress 50 years ago, making the salary of collectors of customs 
$2,500. None received less than that, but from time to time Congress has increased 
the salary of the collectors in the various districts. The collector at New York gets 
$12,000. 

Mr. Timberlake. How much does he collect? 

Mr. McCaskill. At New York the collections amounted to $230,083,885.27, but the 
cost of collecting $1 there is $0,024, while in Wilmington the cost is $0.00491, or less 
than one-half of 1 per cent. 

Mr. Watson. Philadelphia appears on the list? 

Mr. McCaskill. Yes, sir. The salary there is $8,000, and the receipts were $21,670,- 
777.82, and the cost of collection is $0.0243. My district is the only district where the 
•cost is less than 1 per cent of the collections. In my district the cost is less than oniB- 
half of 1 per cent. 

Mr. Garner. I would like to have that statement go into the record. 

(The statement referred to is as follows): 

Comparative statement of customs buMness traruacted throtigh 21 principal ports of the 

United States, 



New York 

Philadelphia 

New Orleans 

Massachusetts 

Chicago 

San Francisco 

Seattle, Wash 

North Carolina 

Florida 

St. Louis 

Comiecticut 

Maryland 

Ohio 

Galveston 

ViTEinia 

Michigan 

Buffalo 

Hawaii 

Vermont 

St. Lawrence 

Maine and New 
Hampshire 



Receipts. 



1920 



1921 



IZM), 0H3, 
21,670, 
12,502, 
12, 124. 
H,liH, 
6,385, 
4,989, 
4,310, 
2,624, 
1.8.%, 
1,767, 
1,749, 
1,697, 
1,664, 
1,636, 
1,560. 
1,^46, 
1, 172, 
802, 
776, 



KH5.27$211,804, 
777. H2, 23,289, 



Expenses. 



1920 



;J5.3.67 

711.76! 

303.68; 

924. 45 

241. K3 

966.40 

646.39 

387.95 

439.48 

503.27 

741.06 

101.56 

800.77' 

256.84 

842.15 

906.24,. 

367. 791 

532. 57 



9, 910, 
14,663, 
10,630, 
8,657, 
4,008, 
3,425, 
1,934, 
2,065, 
985, 
2,4.'>8, 
1,939, 
2,226, 
1,890, 
1.919, 
1,337, 



aI 



452.90S4, 

458.45 

791.36' 

188. 79' 

;^66. 14' 

897.48 

032.04 

955. 16. 

&14.99; 

630.36, 

947.21' 

300.31 

848.09, 

781.00 

50.'). 32 

528. anj 

279.141 



640, 
565, 



870.22 
8»4.21 



810, 862. a> 
583,636.77 
386,038.43 
936,300.45 
286, 597. 89 
560,908.10 
378, Oi5. 64 

17. .385. 50 
125, 596. 27 

95,^9.22 

42,182.- 
287,940.67 
105,384.91 

89, 183. 75 
127, 796. 21 
243, .^W. 70 
195,022.74 
101,871.17 
155,672.77 
104, 187. 18 



S5, 



351,429.64' 368,839.08 170,981.18 



1921 



755,412.09 
565,416.23 
.145,298.96 
876,865.06 
282. 7Xi. 36 
5:J2, 765. 61 
33.3,346.99 

16, 849. 96 
115,0%. 28 

87,690.66 

38, 104. 59 
263,378.24 
102, 7:16. aj 

87, 785. 00 
125,686.04 
227, 265. 21 
175,563.32 



148, 772. 48 
94, 783. 07 

162,230.42 



Cost to collect 
$1. 



1920 



10.0209 
.026 
.0308 
.077 
.035 
.087 
.076 
.004 
.0478 
.051 
.023 
.0164 
.062 
.053 
.078 
.156 
.126 
.0868 
.19 
.13 

.49 



1921 



10.024 
.024:1 
.a348 
.0508 



.06153 

.0831 

.00491 

.0595 

.042 

.ai85 

.10091 

.053 

.039 

.0664 

.113 

.1312 



.23 
.167 



.439 



Col- 
lector^s 
salary, 

1919. 



$12,000.00 
8,000.00 
7,000.00 
8,000.00 
7,000.00 
7,000.00 
6,000.00 
2, .500. 00 
6,000.00 
6,000.00 
.5,000.00 
7,000.00 
6,000.00 
5,000.00 
5,000.00 
6,000.00 
6, 000. 00 
.5,000.00 
5,000.00 



Total receipts for district No. 15, State of North Carolina, for the 10 months of the present fiscal year 
<1922), in round figures, amount to $-1,612,000. 
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4 SALABY 0]? COLLrECTOB OF CUSTOMS, NORTH CAROLINA DISTRICT. 

Mr. McCaskill. I think that a man who holds the position of collector of onstomB 
in a district where the collections amount to over $4,500,000 a year is entitled to 
enough to live on. 

Mr. Crisp. How much bond do you give? 

Mr. McCaskill. In the sum of $25,000. 

Mr. Hawley, Do vou have to pay for your own bond? 

Mr. McCaskill. Ves, sir. 

Mr. Crisp. I think you have made out about the best case I ever heard. 

Mr. Watson. Is the cost of your bond deducted from your salary? 

Mr. McCaskill. I pay it out of my pocket. 

Mr. Watson. That is practically the same thing. 

Mr. McCaskill. Yes, sir. The cost is $50 a year. 

Mr. Garner. It is not usual for a Democrat to want to increase the salary of a 
Republican offi(?ehoIder, but you have certainly made out a pretty good ca^e this 
morning. Now, if you can convert the brethren on the right here, you may have a 
good chance. 

Mr. McCaskill. I realize that, and I feel that the Democrats of North Carolina 
ought to be congratulated on having such a faithful and efficient representative in 
Congress from the sixth congressional district. 

Mr. Green. Is that all you desire to say? 

Mr. McCaskill. Yes, sir. 

Mr. Lyon. We are very much obliged to you for the hearing. 

Mr. McCaskill. I would like to say just this, Mr. Chairman and gentlemen of the 
committee, that I hope you will not let the calf die while waiting for the cow to come 
home. 

Mr. Lyon. Have you a report from the Treasury Department on this bill? » 

Mr. Green. There does not appear to be any. 

Mr. McCaskill. I might say tnis for the benefit of the committee, that the Treasury 
Department informed me that it would be a little out of order for them to make a 
recommendation before the committee asked for their opinion. 

Mr. Green. The clerk of the conunittee will transmit the bill to the Treasuiy 
Department and ask them for their views up*n it. 

^Thereupon the committee adjourned.) 
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